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OUR WORK AND DELIVERABLES _OUR PRIORITIES
! \
* Developing our leaders now and for the future A supported Il l‘
* Optimising additional roles and identifying new types of role to support workforce

resilience and innovation in delivery OUR that is
* Focus on training, staff development and wellbeing empowered
* Shared employment opportunities and new approaches to recruitment AM BlTlON

to innovate
* Integrated neighbourhood teams — one workforce

Primary Care and KRR o)
each other

people and scaling-up ) _
empowered and when it’s right |
supported to make

* Developing and expanding prevention pathways the best shared
* A simple ‘Digital Front Door’ —including use of telephony . o

* Improving digital inclusion decisions chceessstt:jt
e Same day access to Primary Care )
* Integration across sectors working in partnership in communities changing

* Expansion of Community Pharmacy Service needs of our
* Delivery of estates strategies . populations

* Using different models to support at scale delivery
* Learning how to best deploy new technologies
* Adopting standardised ways of working to free up clinical time

* Embedding population health management (PHM) approaches in A focus on
Primary Care — built around PCN populations :
* Defining and delivering our Core 20Plus5

* Access to consistent, high quality data and real time operational . .
intelligence ; inequalities to, *

)

population
health and

* Investment for innovation that demonstrates real change level up



