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PURPOSE OF REPORT: 
The purpose of this report is to: 

1) The purpose of the paper is to brief the CCG Board on the Mortality Collaborative  
 
RECOMMENDATIONS: 
The CCG Board is asked to note the report.  
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This framework supports Hull CCGs 
Objective to: - Commission health care that 
delivers quality outcomes is focused on the 
need of the individual that treats people with 
compassion and dignity and is delivered in 
the most appropriate setting. 
 

This framework supports Hull CCG in:- 
Achievement of CCG balanced scorecard domains and 
strategic performance objectives 

 Patients receive clinically commissioned, high 
quality services 

 

 

 
IMPLICATIONS: 

Finance  

HR No HR Implications 
 

Quality The collaborative aims to drive continuous improvements in services by bringing 
together partners to create aligned systems and process to prevent avoidable 
harms. 

Safety This collaborative  ensures that Hull CCG are Commissioning high quality care 
which is safe, prevents avoidable harm and risk to the individual’s safety, and the 
systems in place to protect patients. 

 
 
ENGAGEMENT: 
 
Engagement has been with partner via the Mortality Summits.  
 
 
 
LEGAL ISSUES: 
 
No direct legal issues.  
 
 
 
EQUALITY AND DIVERSITY ISSUES:   
 

 
 

Tick 
relevant 
box  

An Equality Impact Analysis/Assessment is not required for this report. 
 

 

An Equality Impact Analysis/Assessment has been completed and approved by the lead 
Director for Equality and Diversity. As a result of performing the analysis/assessment there 
are no actions arising from the analysis/assessment. 
 

 

An Equality Impact Analysis/Assessment has been completed and there are actions arising 
from the analysis/assessment and these are included in section xx in the enclosed report.  

 

 

 

 

 
THE NHS CONSTITUTION:  
 
This report supports the vision and values outlined in the NHS Constitution. 
The collaborative supports delivery of Section 2a of the NHS Constitution: “You have the right to 
expect NHS organisations to monitor, and make efforts to improve, the quality of healthcare they 
commission or provide.” 
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Mortality Collaboration 

1.0 Introduction  
 The purpose of the paper is to brief the CCG Board on the Mortality Collaborative.  
 
2.0 Background   
 NHS Hull CCG is committed to high quality patient care and improving patient’s 
 outcomes. As part of that commitment the Director of Quality & Clinical Governance 
 / Executive Nurse explored the following:  
 

 What are the different organisational and multiagency systems and processes 
that are in place to review patient deaths.  

 To consider what deaths could be reviewed across a wider system  

 And to understand how the learning could be shared across pathways and 
organisations, in order to learn and prevent future avoidable harms. 

  
 Subsequently two Mortality Summits took place which scoped the collaborative 
 action plan that is now in place.  
 
3.0 Update  
 The Mortality Collaborative continues to meet bi monthly. The focus of the meeting 
 is the oversight and delivery of the action plan. The action plan is progressing well.  
 
4.0 Recommendations  
 The Committee is asked to note the progress to date.  

 


