
Mortality Action Plan

Action  Milestones Lead Target 
Date

Progress Target 
Achieved

Development of a Primary Care Mortality 
Framework  to incentivise the outcomes 
and learning from the reviews in a 
systematic format /approach 

1. Present to the CoM to seek permission to explore this further and
to seek their views on which deaths should be reviewed initially, and
how widely the learning should be shared. 2. Design/identify a
template to facilitate the review of deaths. 3. Practices to share the
learning from the mortality reviews internally. 4. Wider sharing of
learning at a city-wide PTL for primary and secondary care.

James Crick/James Moult/Marie Hancock/ K   Apr-18  Presentation to COM July 2017 by SS, JM and JC. KM 7.9.17
Integrated Delivery Group agree to include this in the incentive 
scheme for Primary Care.  KM 20.9.17
Initial Scheme drafted and  being reviewed - 31st October SS

To develop a consistent communication 
to families when undertaking mortality 
reviews 

Consistent narrative to be developed and shared for use to
communicate with families regarding mortality reviews 

Sarah Bates / Allyson Kent /James Moult/ 
Kate Memluks / Gail Mayes 

Dec-17 October 2017 HEY - Communication to families regarding 
mortality  reviews are included in the bereavement packs for 
families 
October 2017 = Humber to review bereavement packs 
Narrative included in Primary care scheme - 31st October 2017 -
SS

Mortality PTL for Primary and Secondary 
care to share the learning 

1. Reminder at the February PTL that the June/July will be on sharing
learning from mortality reviews (and will be led by the practices
themselves). 2. Identify lead from each grouping to be part of a task
and finish group to steer the PTL. 3. PTL to take place.

James Moult/ James Crick June/July 2018 09/11/17 - planning in progress 

Develop a  roadmap of  processes which 
review deaths 

1) Draft road map 
2) Share and agree with providers 

David Blain/Sarah Bates/Allyson Kent/ Gail 
Mayes 

Dec-17 Road map now part of providers policies 

 Involvement of Primary Care Clinicians 
in appropriate SI investigations

GPs to be invited to participate in relevant SIs were appropriate Sarah Bates/Allyson Kent Dec-17 October 2017 - GPs are being  invited to participate 
in relevant SIs were appropriate 
This will also be included in the SI template for 
review 

Public health review Tim Fielding Jun-17 Deaths in Hull: Analysis of mortality rates, trends and place of 
death completed and considered by mortality group 

Jun-17

1. Point prevalence  mortality review of  “Patients who die within 48 
hrs after transfer from a Care Home to hospital in Hull”.

James Crick/ Marie Hancock / Chris 
Johnson / James Moult 

Jan-18 31.10.17 The Point Prevalence review has been arranged and 
will take place at Castle Hill on 30th January 2018. The review is 
being managed by the Clinical outcomes manager (Chris 
Johnson - HEY). The review will be attended by James Crick, 
James Moult, Dan Roper, along with participants from HEY (yet 
to be identified).

To establish a system for sharing of 
learning of across the health family 

to develop a learning network, annual events  and newsletter Sarah Smyth Jun-18 Serious Incident learning event planned for spring 2018 

Why do so many people die in Hull? – 
Conduct a review of the current literature
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