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What is See & Solve 

•  Provision of quality information and advice and 
solution focused  early help and interventions 

•  Reduce and delay the need for formal care and 
support 

•  Solutions that are linked and connected to the 
community that promote independence, 
prevention and individual aspirations 



National Drivers 

•  Care Act 2014 

•  Think Local! Act Personal. (TLAP) 

•  Better Care Fund 



Local Drivers 
•  Adult Social Care Review 

•  Integration 

•  Ageing Population – Living well 

•  Local vision “A life not a service” 



The current way of working: 

•  Is based on a intake model 

•  People are offered a service and the 
expectation is peoples needs are met by 
formal care  

•  The evidence suggests that people stay in 
formal services instead of alternatives 



Principles of New Model 

•  Working with the community i.e. hubs model  
•  Partnership/integrated working with other agencies 
•  Resources diverted to respond to the needs of 

people earlier 
•  Encourage independence and resilience 
•  Support people to remain in their own home 
•  Increase choice and control 
•  Find better value solutions – optimal use of assets 

in the community 
•  Changing the conversation 


