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Continuing Working Together 

The Hull Dementia Collaborative 
 

ü Joins all our individual local plans into one document 
ü Improves transparency for services 
ü Improves transparency for services users – final plan                  

will be publish locally and updates will be provided  on 
progress 

ü Sharing of best practices and resources across hull 
ü Identifies gaps in service provision 



Involves all key partners across Hull: 
§  Acute and Primary Care Health Services, Secondary 

Mental Health, Social Care, Public Health and Voluntary 
Sector organisations 

§  Builds on the Hull Dementia Blue Print work 
§  Accountable leads for each work stream 
§  Quarterly meetings to ensure work is being delivered to 

plan 
§  Opportunity to discuss barriers to implementation and 

find a solution together 

Continuing Working Together 



Why do it? 

ü Clearly identified pathways for services 
ü  Transparency – all working towards the same goals 
ü No duplication in tasks – each work stream led by 

appropriate organisation and aligns to internal plans 
ü Opportunity to increase voluntary sector involvement – 

matrix working 
ü Underpins any bids for external funding that meetings 

the requirements of the action plan (e.g. Gaps in current 
service provision) 



Next Steps 

§  Agree the plan 
§  Engage wit the public and professionals on the 

plan 
§  Align to other work streams:  

§  Publish the plan on the CCG and LA websites 
§  Start delivery of the plan with quarterly updates 

published on the progress 


