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STATUS OF THE REPORT:

To approve v To endorse
To ratify To discuss
To consider For information

PURPOSE OF REPORT:

To brief the CCG on the opportunity to express an interest to become a Health and Social
care integration pioneer. The government are looking for pioneers that will work across the
whole of their local health, public health and social care systems and alongside other
departments and voluntary organisations as necessary, to achieve and demonstrate the
scale of change that is required. This programme is designed to support CCGs and local
authorities to develop their existing and future plans so that they are at the forefront of
national reforms and become an area of best practice and innovation for integrated care.

RECOMMENDATIONS:
That the CCG Board

1. Consider the content of the report and support the application to progress an
expression of interest to become a Health and Social Care Integration Pioneer site.

REPORT EXEMPT FROM PUBLIC DISCLOSURE No | Y| Yes

If yes, grounds for exemption
(FOIA or DPA section reference)

Page 1 of 5



CCG STRATEGY ASSURANCE

NUMBER FRAMEWORK
REFERENCE REFERENCE
NUMBER

Supports all elements of the CCG strategy
in particular the unplanned care programme
and the work of the local strategic
partnership board.

IMPLICATIONS: (summary of key implications, including risks, associated with the paper),

Finance No implications at this stage , may resource CSU support to work up
expression of interest

HR No implications at this stage

Quality No issues, potential to improve quality and outcomes

Safety No risks to patient safety

ENGAGEMENT:

Should the expression of interest be successful a range of patient and public engagement
activities would complement the work to develop whole system integration

LEGAL ISSUES:
No legal issues at this stage of the proposal

EQUALITY AND DIVERSITY ISSUES:
Equality Impact Analysis EIA not required at this stage
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THE NHS CONSTITUTION:

The Hull CCG strategy is designed to work within the principles and values of the NHS
constitution. The focus of the associated work streams is to improve and deliver healthcare
services for the city of Hull that can be measured against the 7 key principles of the NHS

constitution

The NHS provides a
comprehensive service, available
to all irrespective of gender, race,
disability, age, sexual orientation,
religion or belief.

Participation in the national pilot would not
compromise or discriminate against any patient or
carer and will actively work to improve access for
people who may need more support to access
services.

Access to NHS services is based
on clinical need, not an
individual’s ability to pay.

The health services within the proposal would be free
at the point of the need.

The NHS aspires to the highest
standards of excellence and
professionalism

Participation in the pilot would be in accordance with
statutory requirements and the standards expected
by the NHS Constitution. Complaints and
compliments from public and patients would be
integral to the delivery of the services outlined in this
proposal.

NHS services must reflect the
needs and preferences of
patients, their families and their
carers.

The pilot will be informed by national best practice
and local demographic needs. The views and wishes
of local people have to be taken account of
.Acceptance on to the pilot would involve a structured
consultation and engagement process.

The NHS works across
organisational boundaries

and in partnership with other
organisations in the interest of
patients, local communities and
the wider population

The proposal would be a driver for partnership and
integration for all stakeholders to work together to
improve patient experience and outcomes

The NHS is committed to
providing best value for taxpayers’
money and the most effective,

fair and sustainable use of finite
resources

The proposal is designed to ensure quality services
which provide value for money, Investment plans and
opportunities for efficiency will be transparent and
any proposals for services change would be subject
to public consultation.

The NHS is accountable to the
public, communities and patients
that it serves.

Any subsequent services will have a mechanism for
patient feedback and will be held to account both
contractually and on an improvement basis if
required.
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Hull CCG
Briefing Paper

EXPRESSIONS OF INTEREST FOR HEALTH AND SOCIAL CARE INTEGRATION
‘PIONEERS’

1. Introduction

The Hull and East Riding Strategic Partnership Board (formally known as the Securing
Sustainable Services Programme Board) have an opportunity to express an interest to
become a Health and Social care integration pioneer.

The National Collaborative for Integrated Care and Support involves a number of national

partnersl and are referred to as the National Partnership in this context. Participating
organisations will be supported to drive forward change which will put their area at the
forefront of innovation and reform which in turn will help develop and inform national policy.
The following paper describes the how and why the local health and social care community
should consider submitting an expression of Interest to be ‘Pioneers’.

2. Background

The national partnership is inviting expressions of interest from local areas to become
integration ‘pioneers’ as a means of driving forward change at scale and pace, from which
the rest of the country can benefit. The partnership is looking for pioneers that will work
across the whole of their local health, public health and social care systems and alongside
other departments and voluntary organisations as necessary, to achieve and demonstrate
the scale of change that is required. This programme is designed to support CCGs and local
authorities to develop their existing and future plans so that they are at the forefront of
national reforms and become an area of best practice and innovation for integrated care.

An ambitious vision of making person-centred coordinated care and support the norm across
the health and social care system in England over the coming years is set out in Integrated
Care and Support: Our Shared Commitment (2013) this directive sighals how a national
partnership will work together to enable and encourage local innovation, address barriers,
and disseminate and promote learning in support of better integration for the benefit of
patients, people who use services, and local communities. All localities will have to develop
these plans but the partnership is inviting expressions of interest from areas that wish to
become ‘pioneers’.

A local area could comprise of that covered by a particular CCG or local authority, or a larger
footprint in which different authorities and health bodies’ work together to enable integrated
services, the scale of change that is aspired to is key to meeting the criteria to become a
pioneer.

3. Information
Selection Criteria
Local communities applying to become pioneers must:

e Articulate a clear vision of innovative approaches to integrated care and support
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e Demonstrate a plan for whole system integration

e Demonstrate commitment to integrate care and support across a breadth of relevant
stakeholders within a local area

e Demonstrate capability and expertise to deliver successfully a public sector
transformation project at scale and pace

e Commit to sharing lessons learnt

e Demonstrate robust evidence based vision and approach
Benefits
The benefits for the CCG:

e Alignment with NHS Hull CCG Commissioning strategy

e additional bespoke expertise, support and constructive challenge through a range of
national and international experts to help such pioneers realise their aspirations on
integrated care

o freedoms and flexibilities in the system to encourage innovation
¢ Local freedom over chosen models, addressing local barriers that may emerge
e Five years national support

Commitment

Participating organisations would be expected to contribute to accelerated learning across
the system.

Process

To become a pioneer expressions of interest to be submitted addressing the required criteria
on no more than 10 pages by 28 June 2013.

In mid-July, a Selection Panel made up of representatives from the national partners, three
UK and three international experts will consider the Expressions of Interest and any
additional information.

Successful partner organisations will be announced in September 2013

4. Recommendations

That the CCG Board consider the content of the report and support the application to

progress an expression of interest to become a Health and Social Care Integration Pioneer
site.
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